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<A<O, KUSAMA



EXAMPLE ST K,LDA RD TREE

S,TE SCOPE

Wrapping of 65 trees total proposed:

Row A - 22 Tress
Row B - 11 Trees
Row C - 13 Trees
Row D - 19 Trees

 ST K,LDA RD TREE SCOPE

KUSAMA TREE :RAP SCOPE AND LOCAT,ON

KUSAMA TREE :RAP ,NSTALLAT,ON PROPOSAL



PREV,OUS ,TERAT,ONS � ASCENSION OF THE POLKA DOTS� <A<O, KUSAMA

NE: <ORK� NE: <ORK BOTAN,CAL GARDENS� ���� HELS,NK,� ESPLANAD, PARK� ����

LONDON� SOUTH BANK� ����

S,NGAPORE� ORCHARD ROAD�  ����

A,X�EN�PROVENCE� ����
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KUSAMA TREE :RAP ART:ORK

PREL,M,NAR< ART:ORK
P,NK � PANTONE ���C

4M

0.4M

PROPOSED :RAP HE,GHT
� RRZV A & D OXWHU RRZV � �M
� RRZV B & C ,QQHU RRZV � ���M

3.6M

KUSAMA TREE :RAP ,NSTALLAT,ON PROPOSAL

TEST ART:ORK FABR,C PR,NT TEST FABR,C :RAP



KUSAMA TREE :RAP RENDERS

PREL,M,NAR< ART:ORK P,NK � PANTONE ���C
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PR,NTED FABR,C S:ATCH � APPROVED B< 
KUSAMA STUD,O

FABR,C AND MATER,AL,T< 

6uSSlier:

• 9isual ([Sosure

6i]e: 

• TZo Zidths to Ee used in ZraSSing of trees� ���mm+ and ���mm+� Zith a a Sreference for ���mm
overlaS Zhen ZraSSing�

• FaEric Zidths Zere reTuested and confirmed E\ .usama 6tudio as Sreference for artZorN�

0aterial: 

• 6Sante[ �6tretch FaEric�� 0aterial 'ata 6heet Srovided�
o &omSosition : 3ol\ester 	 (lastomer
o :eight: ��� *60
o :idth: ����mm
o 3rint 0ethod: '\e suElimation

• (ight other faErics Zere considered� narroZed to tZo �6Sante[ and 0edia :all FaEric ���� '3��FR�
Eased on availaEilit\ and reTuirements including having a certain amount of stretch that didn
t
comSromise the artZorN� 6Sante[ Zas chosen as most suitaEle Zith regard to duraEilit\� stretch�
EreathaEilit\� and Srint finish�

• 6Sante[ material and Srint finish revieZed and aSSroved E\ .usama 6tudio�
• 6Sante[ material not easil\ torn or damaged
• 6Sante[ samSle tested to ensure it Zas suitaEl\ EreathaEle and SermeaEle to ensure tree health is

maintained�

3rinting:

• 'igitall\ Srinted faEric� Zith dot artZorN Sattern as Srovided and created E\ .usama 6tudio�
• &olour Eased on 3antone ���&� sSecificall\ chosen E\ .usama 6tudio
• &olour and Srinting tests conducted including a range of colour sZatches� 3rint finish and colour sZatch

selected E\ .usama 6tudio�
• FaEric Srinting and testing undertaNen E\ suSSlier 9isual ([Sosure PR,NTED FABR,C TEST

KUSAMA TREE :RAP ,NSTALLAT,ON PROPOSAL



,NSTALLAT,ON METHODOLOG<

Tree TrunN and %ranch :raS and Fi[ing 3rocess

• -unctions to Ee ZraSSed first then the trees Zill Ee
ZraSSed from the Eottom uS�

• FaEric sections Zill Ee a comEination of ��� and
���mm Zide

• FaEric ZraSSing Zill Eegin ���mm from ground

��� $t Munction faEric Zill Ee ZraSSed and secured using staSles to Srevent 
Eunching and folding and ensure a clean faEric finish� 6ome staSles ma\ Ee 
visiEle Eut aEove e\e level height�
��� /oZer faEric section to Ee fi[ed to tree using tZo staSles �at each end� and
then ZraSSed EacN around on itself to ensure it·s secured� faEric ZraS
continues uS tree trunN� These staSles Zill Ee hidden�
��� FaEric ZraS Zill continue uS Eranches to nominated height - �m outer roZs
and ���m on inner roZs� 6tart of faEric secured using staSles then it is
ZraSSed EacN on itself to ensure it·s secured� (nds of these ZraSs Zill Ee
secured using caEle ties and staSles� These staSles Zill Ee visiEle Eut aEove
e\e level height�
For trees Zhere height is reached Srior to Munction and Eranches staSles Zill
Ee used to secure end of ZraS�

&aEle ties� visiEle� 
Tuantit\ deSendent on 
tree 

2

1

3

KUSAMA TREE :RAP ,NSTALLAT,ON PROPOSAL

Fixing Methods and Materials:

• Following testing it was determined that some fixing method would be required. Proposal 
to use a combination of staples and cable ties.

Staples:
• Staples are an easy and quick fixing method
• Will not be impacted by outdoor exposure
• No additional drying time
• No additional labour or expertise required for install
• Minimal impact on trees as will be used in conjunction with Tree Impact Management

Plan
• Only required higher on the tree so minimal visual impact

Staple Specifications:
Width - 6mm
Gauge -16 gauge

Cable Ties:
• Minimal visual impact due to location
• Applied only to end point of wrapping on branched to ensure no slippage or folding down

of fabric
• UV Resistant
• Also testing use of fabric bandage/torniquet as alternative

Other Fixing Methods Explored:
• Double-Sided Tape - Deemed unsuitable for outdoor use, unable to confirm would hold

for duration of exhibition
• Brush Adhesive - Difficult to remove, leading to potential damage to trees. Would

increase installation times significantly.
• Hand Stitching - Cost prohibitive and would increase installation times. Does not allow

for fixing to the tree, which in areas may lead to bunching or slippage.
• Bandage Clips - Did not have adequate grip on fabric
• Velcro - As cannot pre-empt placement this option would impact and increase

installation times. Does not allow for fixing to the tree, which in areas may lead to
bunching or slippage.



,NSTALLAT,ON T,M,NGS AND PROCESS

Installers:

• 9isual ([Sosure

Install 'ates:

• 0onda\ �� - Wednesday 4 December ����� 
allowing for six business days install with two 
additional days contingency

Install Timings and Resources:

• Exterior rows to be installed first.
• Rows A and D to be installed first over first four days. Rows B

and C to be installed over day five and six.
• +igh Sedestrian and traffic areas to Ee avoided during SeaN times
• Plan is to complete install between the 25th November and the

2nd of December, noting that two days following have been
flagged for contingency if extra time is required for install.

KUSAMA TREE :RAP ,NSTALLAT,ON PROPOSAL



E4U,PMENT AND GROUND PROTECT,ON 

(TuiSment 

• $ comEination of scaffolding and ladders Zill Ee used� (TuiSment  revieZed for each tree deSendent on
sSace and hoZ level ground is�

6caffold 

• 8se Sredominantl\ on outer roZs� onl\ in locations Zhere the ground is level and there is sufficient
sSace

/adders

• +ooN on Slatform Zill Ee used
• $dMustaEle leg levelers to Ee installed Zhen ZorNing on uneven ground
• /adders Zill Ee used Sredominantl\ for interior roZs
• ���m ma[imum reach height

3rotective 0easures

• 3ol\eth\lene foam installed around ladders and scaffold edges to Srotect the trees from imSact� This
eTuiSment Zill Ee insSected E\ 3roMect $rEorist Srior to usage

• :hen ZorNing on uneven ground ladders Zill Ee customised Zith adMustaEle feet alloZing for ladders to
remain level and safe for use

• *round Srotection to Ee utilised Zhere necessar\ including non-sliS matting in the case of Zet Zeather
• 3rotective measures Zill Ee in line Zith the Tree 0anagement 3lan

EXAMPLE HOOK ON LADDER PLATFORM & 
ADJUSTABLE LEG LEVELERS

EXAMPLE SCAFFOLD EXAMPLE LADDER

KUSAMA TREE :RAP ,NSTALLAT,ON PROPOSAL



MA,NTENANCE

KUSAMA TREE :RAP ,NSTALLAT,ON PROPOSAL

• 'uring tree installation 1*9 staff Zill oEserve and understand the aSSroved methodolog\ of fi[ing the artZorN�
• 1*9 Zill ZorN Zith the suSSlier�installer �9isual ([Sosure� to Sut together a maintenance toolNit read\ for e[hiEition

disSla\ Seriod�
• For the duration of the disSla\ Seriod 1*9 staff Zill conduct routine maintenance insSections of the artZorN�
• 0aintenance insSections Zill Ee timed deSending on the location of the trees and the develoSing oEservations of

level of maintenance reTuired�
• 'uring these insSections 1*9 6taff Zill looN to note an\ areas of the artZorN need maintenance attention�
• 0aintenance attention ma\ include faEric Zhich has Eecome detached or is danger of Eecoming detached� damage

to the faEric� graffiti or vandalism or an\ other issue Zhich comSrises the artists intent for the ZorN�
• 'eSending on the location and nature of the maintenance reTuirement aSSroSriate maintenance resSonse Zill then Ee

enacted� 0aintenance resSonses ma\ include:
o 1*9 team to monitor the tree for further damage to ZraS� 1o direct action taNen�
o 1*9 team to use toolNit and 
Satch
 the ZraS¬
o 1*9 to contact 9isual ([Sosure and reTuest maintenance assistance¬




